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Foreword from 
the Minister
The successful delivery of this Fixing the trains action plan is critical 
for ensuring the sustainable and long-term recovery of the South East 
Queensland rail network.

I would like to welcome Mr David Marchant AM as the Interim Chair of 
Queensland Rail. It is my expectation that Mr Marchant will continue  
to deliver on Queensland Rail’s commitment to improving rail services  
for customers.

I have asked Mr Marchant to confirm that Queensland Rail’s program of 
work to fix the trains will deliver the outcomes required to support a reliable, 
customer-focussed rail service for now and into the future. 

Queensland Rail is continuing to recruit and train new drivers, with 103 new 
drivers now delivering services on the Citytrain network. While this much 
needed increase in drivers has contributed to stabilising the timetable,  
I have stressed my expectation that all appropriate measures be taken  
to deliver the number of drivers required to restore a full-service timetable,  
at the earliest opportunity. Early forecasts indicate that incremental 
improvements to services will be delivered throughout 2019.

The Palaszczuk Government will continue to work with Queensland Rail  
to ensure it remains focussed on putting the customer first.

Mark Bailey 
Minister for Transport and Main Roads
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Transforming public 
transport in Queensland
Queensland Rail is delivering on this plan for  
Fixing the trains to better meet the needs of customers. 

We will ensure Queensland Rail remains focussed on ensuring rail services are  
restored to the levels required to meet the demand of our customers, with a  
sufficient pipeline of train crew to sustain these levels into the future.

We are committed to supporting Queensland Rail to improve organisational  
capability and deliver a modern, efficient railway.

Most importantly, our commitment to a better public transport service for  
customers is unwavering. 

Priorities
Stabilise operations, restore Citytrain services to a sustainable level, 
and regain customer and stakeholder confidence.

Recover the organisation and lay the foundation for a broader 
transformation program.

Transform Queensland Rail through cultural change and deliver a more 
integrated public transport service for Queensland.

Fixing the trains, September 2018
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Phase 1: stabilise 

Queensland Rail successfully delivered a reliable timetable 
for the duration of the September 2018 school holiday stress 
period, including Riverfire, without the requirement for a 
timetable downgrade.

Focus will now turn to planning for the summer school holiday 
stress period, including Christmas and New Year’s Eve.  
If changes to the timetable are required to maintain service 
reliability during this period, customers will be given advance 
notice of these changes to ensure they can plan their journey 
with confidence.

The Citytrain Response Unit is continuing to work with 
Queensland Rail to plan appropriately for identified stress 
periods in 2019.

Phase 2: recover

Since October 2016, and as at 30 September 2018, Queensland 
Rail has recruited and trained an additional 103 drivers and  
230 guards, with a net increase of 50 drivers and 81 guards.

Following a targeted review of Queensland Rail’s training 
initiatives and retention strategies, the Citytrain Response Unit 
is working with Queensland Rail to improve the current training 
program in order to support an increase in the number of new 
drivers into supply.

It is currently anticipated that incremental improvements to 
services will be achievable throughout 2019.

Phase 3: transform

Queensland Rail, the Department of Transport and Main Roads, 
and the Citytrain Response Unit are currently reviewing the  
Fixing the trains program, to prioritise the recommendations 
and milestones critical for improving services for customers.

An approach for addressing how key transformation initiatives 
will be delivered will also be agreed, with a focus on ensuring 
the efficient and coordinated delivery of major projects and 
significant timetable changes. This will support the successful 
delivery and operationalisation of projects such as the Cross 
River Rail and the European Train Control System.

Fixing the trains, September 2018
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Transformation progress report 
July – September 2018

The Citytrain Response Unit is continuing to work with 
Queensland Rail and the Department of Transport and  
Main Roads to ensure that the Strachan Inquiry 
recommendations and program milestones are  
appropriately prioritised and delivered to achieve the  
best outcomes for customers.

Targeted reviews in Quarter 3, 2018 focused on:

• Queensland Rail’s forecasting and planning for  
the September school holiday stress period

• Queensland Rail’s training initiatives and  
retention strategies

• Reviewing the Fixing the trains program schedule to 
identify recommendations and milestones critical for 
improving services for customers, to be prioritised in  
the December 2018 program recalibration.

Recommendation Response Citytrain Response Unit Comment

Complete

No new recommendations were due for completion in Quarter 3, 2018

Recommendations and milestones due for completion in Quarter 3, 2018

Partially complete

5a. Plans to address  
critical periods 

Queensland Rail successfully planned for  
and managed the September school holiday  
stress period, without the requirement for  
timetable downgrades

Queensland Rail to undertake planning for the 
2018/19 summer stress period and identify stress 
periods in 2019

The Citytrain Response Unit will continue to monitor 
timetable stress periods where relevant, and work 
with Queensland Rail to review mitigation plans

6. Undertake near-term union 
negotiations

Queensland Rail is finalising consultation with 
industrial partners regarding Master Roster 2

Queensland Rail will finalise the analysis of the 
impact of Master Roster 2 on train crew and 
develop an implementation plan. This will be 
assured and monitored by the Citytrain  
Response Unit

8. Complete review of all  
crewing rules and processes

Training is underway for managing registers of  
train crew rules and processes

Registers to be updated pending the outcomes  
of Master Roster 2

Fixing the trains, September 2018
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Recruitment since October 2016 (as at 30 September 2018)

Train crew Selected Trained Net increase*

Drivers 253 103 50

Guards 303 230 81

Key metrics
To ensure transparency around the progress and impact of  
the transformation program, the Citytrain Response Unit  
reports quarterly on these performance indicators.

  Program progress indicators

Recommendations

In planning In progress
Partially 
complete

Complete

0 15 3 18

* The total net increase takes into account attrition, and includes all fully qualified train crew including tutors and inspectors.
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